
2021 Proposed Expenditures - without Ambulance

2016 Budget 2016 Actual 2017 Budget 2017 Actual 2018 Budget 2018 Actual 2019 Budget 2019 Actual 2020 Budget 2021 Proposed

  GENERAL GOVERNMENT

    MAYOR & COUNCIL

Salaries   41110-4101 14,000.00$           14,400.00$           14,000.00$           12,950.00$           14,000.00$           14,050.00$           14,000.00$           14,300.00$             14,000.00$           14,000.00$           

Office Supplies    41110-4200 150.00$               -$                     400.00$               191.99$               150.00$               104.11$               200.00$               347.42$                  200.00$               500.00$               

Contractual Services 1,000.00$            2,046.00$            1,200.00$            822.00$               2,000.00$            78.92$                 1,500.00$            886.00$                  750.00$               750.00$               

Travel & Schools   41110-4331 250.00$               798.80$               1,500.00$            579.82$               2,400.00$            127.78$               600.00$               779.00$                  200.00$               600.00$               

Printing & Publishing    41110-4350 2,000.00$            2,745.43$            3,500.00$            2,652.94$            3,000.00$            2,953.60$            3,000.00$            7,212.57$               3,000.00$            7,000.00$            

Subscriptions/Memberships    41110-4433 1,500.00$            1,592.00$            1,500.00$            1,588.00$            1,600.00$            1,562.00$            5,000.00$            1,662.00$               5,200.00$            1,600.00$            

Miscellaneous  41110-4440 100.00$               555.00$               150.00$               204.99$               -$                     -$                     200.00$               2,511.13$               100.00$               -$                     

   Total 19,000.00$          22,137.23$          22,250.00$          18,989.74$          23,150.00$          18,876.41$          24,500.00$          27,698.12$            23,450.00$          24,450.00$          

    ELECTIONS

Salaries 1,544.00$            1,639.64$            -$                     562.48$               1,488.00$            2,077.69$            -$                     -$                       2,000.00$            2,000.00$            

Office Supplies  41410-4200 250.00$               -$                     -$                     178.17$               -$                     -$                     -$                     -$                       -$                     200.00$               

Miscellaneous 500.00$               666.43$               50.00$                 93.35$                 800.00$               534.75$               100.00$               17.19$                    600.00$               400.00$               

   Total 2,294.00$            2,306.07$            50.00$                 834.00$               2,288.00$            2,612.44$            100.00$               17.19$                   2,600.00$            2,600.00$            

  ASSESSOR

Contractual Services 10,000.00$           11,157.74$           10,000.00$           9,777.99$            12,000.00$           10,819.83$           12,000.00$           10,873.92$             12,000.00$           11,000.00$           

  Total 10,000.00$          11,157.74$          10,000.00$          9,777.99$            12,000.00$          10,819.83$          12,000.00$          10,873.92$            12,000.00$          11,000.00$          

  PLANNING COMMISSION

Contractual Services 4,000.00$            5,345.13$            15,000.00$           4,483.59$            10,000.00$           3,921.71$            5,500.00$            3,618.68$               4,000.00$            4,000.00$            

Miscellaneous 500.00$               634.03$               750.00$               1,337.72$            750.00$               228.33$               1,000.00$            20.65$                    500.00$               200.00$               

  Total 4,500.00$            5,979.16$            15,750.00$          5,821.31$            10,750.00$          4,150.04$            6,500.00$            3,639.33$              4,500.00$            4,200.00$            

  CIVIC CENTER

Salaries -$                     825.26$               2,000.00$            4,332.95$            2,500.00$            5,759.83$            4,800.00$            2,304.57$               6,000.00$            4,000.00$            

General Supplies 15,000.00$           3,466.24$            5,000.00$            4,247.33$            5,000.00$            3,999.09$            5,000.00$            4,230.66$               4,200.00$            4,000.00$            

Contractual Services 10,000.00$           3,130.05$            -$                     189.00$               5,000.00$            241.76$               2,000.00$            282.46$                  500.00$               500.00$               

Utilities    41940-4380 24,000.00$           20,813.04$           24,000.00$           22,382.02$           21,000.00$           20,055.10$           23,000.00$           24,551.68$             22,500.00$           22,500.00$           

Maint/Building -$                     17,803.61$           15,000.00$           13,530.53$           18,000.00$           9,608.08$            16,000.00$           3,490.95$               16,000.00$           5,000.00$            

Other -$                     22.10$                 -$                     150.35$               -$                     150.00$               200.00$               150.00$                  200.00$               150.00$               

   Total 49,000.00$          46,060.30$          46,000.00$          44,832.18$          51,500.00$          39,813.86$          51,000.00$          35,010.32$            49,400.00$          36,150.00$          

ADMINISTRATION

City Administrator

Salaries -$                     -$                     -$                     -$                     -$                     -$                     -$                     23,347.40$             90,000.00$           91,800.00$           

Office Supplies 2,457.03$               700.00$               700.00$               

Contractual Services 1,698.50$               8,000.00$            2,000.00$            

Telephone     41320-4321 -$                       1,000.00$            

School/Travel      41320-4331 1,555.00$               2,500.00$            2,500.00$            

Print/Publish     41320-4350 -$                       750.00$               400.00$               

Maintenance/Equipment   41320-4404 -$                       500.00$               500.00$               

Subscriptions/Memberships     43120-4433 -$                       1,000.00$            1,000.00$            

Misc    43120-4440 -$                       250.00$               250.00$               

Total City Administrator 29,057.93$            104,700.00$        99,150.00$          

  CLERK/TREASURER

Salaries 75,000.00$           73,216.38$           77,000.00$           83,132.89$           74,000.00$           74,530.22$           84,000.00$           79,380.17$             80,000.00$           77,500.00$           

Office Supplies 1,500.00$            2,184.33$            2,000.00$            3,123.09$            2,000.00$            4,560.05$            2,400.00$            4,402.28$               3,000.00$            5,000.00$            

Contr Serv 7,200.00$            7,930.41$            7,200.00$            8,204.62$            7,800.00$            7,804.01$            8,000.00$            10,951.65$             8,000.00$            11,000.00$           
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2021 Proposed Expenditures - without Ambulance

2016 Budget 2016 Actual 2017 Budget 2017 Actual 2018 Budget 2018 Actual 2019 Budget 2019 Actual 2020 Budget 2021 Proposed

Telephone  41400-4321 700.00$               724.36$               700.00$               1,235.48$            725.00$               984.06$               1,250.00$            1,247.40$               1,100.00$            1,100.00$            

Travel & Schools  41400-4331 1,600.00$            905.45$               1,800.00$            -$                     1,200.00$            459.94$               750.00$               400.00$                  750.00$               750.00$               

Print & Publishing  41400-4350 200.00$               179.05$               200.00$               115.50$               200.00$               46.00$                 200.00$               94.80$                    150.00$               500.00$               

Maintenance/Equipment   41400-4404

Subscriptions/Memberships  41400-4433 500.00$               35.00$                 500.00$               71.00$                 200.00$               560.32$               200.00$               422.99$                  550.00$               550.00$               

Miscellaneous    41400-4440 100.00$               229.56$               100.00$               -$                     250.00$               214.21$               250.00$               319.34$                  250.00$               300.00$               

   Total 86,800.00$          85,404.54$          89,500.00$          95,882.58$          86,375.00$          89,158.81$          97,050.00$          97,218.63$            93,800.00$          96,700.00$          

  DEPUTY REGISTRAR/ACCOUNTING OFFICER

Salaries 37,000.00$           39,132.40$           35,000.00$           32,762.75$           35,000.00$           36,404.55$           35,000.00$           31,448.09$             35,500.00$           44,956.70$           

Prof. Fees 41510-4303 1,400.00$            

Telephone    41510-4321 800.00$               643.32$               800.00$               659.58$               700.00$               807.25$               1,000.00$            783.32$                  850.00$               850.00$               

Travel & Schools    41510-4331 500.00$               130.01$               500.00$               312.05$               200.00$               134.74$               500.00$               40.00$                    500.00$               

Office Supplies 1,000.00$            1,000.73$            1,000.00$            1,760.80$            1,200.00$            949.27$               1,500.00$            1,246.89$               1,250.00$            1,250.00$            

Maint/Equipment

Subs & Memberships    41510-4433 -$                     92.00$                 100.00$               101.00$               100.00$               101.00$               100.00$               220.00$                  110.00$               

Other   41510-4432 -$                     64.00$                 -$                     (30.00)$                -$                     227.00$               -$                     (257.00)$                -$                     -$                     

  Total 39,300.00$          41,062.46$          37,400.00$          35,566.18$          37,200.00$          38,623.81$          38,100.00$          33,481.30$            38,210.00$          48,456.70$          

  CITY ATTORNEY

Contractual Services 23,000.00$           15,054.05$           2,300.00$            9,051.60$            18,000.00$           9,029.59$            12,000.00$           18,876.60$             15,000.00$           15,000.00$           

  Total 23,000.00$          15,054.05$          2,300.00$            9,051.60$            18,000.00$          9,029.59$            12,000.00$          18,876.60$            15,000.00$          15,000.00$          

GENERAL ADMINISTRATION

Pension Contributions - PERA, SS, Med

General Government 15,500.00$           17,233.42$           15,500.00$           17,761.59$           15,500.00$           17,397.17$           19,500.00$           18,679.01$             31,500.00$           31,050.00$           

Police Department 36,000.00$           40,500.70$           38,000.00$           41,559.04$           33,000.00$           36,783.28$           36,000.00$           43,565.59$             36,000.00$           40,000.00$           

Fire Department 1,600.00$            1,877.45$            1,600.00$            1,536.70$            2,000.00$            1,549.27$            1,800.00$            1,838.33$               1,800.00$            1,800.00$            

Streets & Alleys 23,000.00$           14,982.69$           20,000.00$           16,172.27$           22,000.00$           15,956.42$           22,000.00$           19,596.05$             23,000.00$           23,000.00$           

Recreation 9,900.00$            6,717.34$            13,400.00$           6,394.24$            10,800.00$           6,770.33$            8,300.00$            6,703.57$               6,700.00$            5,000.00$            

Cemetery 6,000.00$            2,383.44$            6,000.00$            2,218.41$            6,300.00$            2,437.46$            2,600.00$            2,245.23$               2,500.00$            2,500.00$            

TOTAL PENSION CONTRIBUTIONS 100,500.00$        91,044.63$          105,500.00$        93,919.11$          100,600.00$        88,853.27$          100,700.00$        101,075.74$          110,500.00$        103,350.00$        

Health & Life Insurance

General Government 18,000.00$           21,291.30$           19,100.00$           20,400.90$           19,200.00$           21,221.20$           25,500.00$           37,469.30$             50,000.00$           47,500.00$           

Police Department 30,000.00$           29,899.55$           33,000.00$           29,014.25$           33,000.00$           36,516.50$           36,000.00$           39,254.00$             36,000.00$           40,000.00$           

Streets & Alleys 33,000.00$           34,291.30$           25,000.00$           34,881.20$           28,000.00$           37,843.20$           28,000.00$           45,583.25$             29,000.00$           38,000.00$           

Total Health & Life Insurance 81,000.00$          85,482.15$          77,100.00$          84,296.35$          80,200.00$          95,580.90$          89,500.00$          122,306.55$          115,000.00$        125,500.00$        

Insurance-Gen, WC

General Government 5,900.00$            2,943.44$            5,050.00$            4,789.27$            4,150.00$            6,892.90$            5,300.00$            6,183.47$               7,625.00$            8,950.00$            

Police  42100-4360 15,000.00$           12,877.63$           15,000.00$           15,628.91$           13,000.00$           17,620.12$           16,000.00$           21,154.25$             16,000.00$           21,000.00$           

Fire  42200-4360 6,500.00$            4,894.67$            6,500.00$            6,754.29$            5,100.00$            6,071.12$            6,800.00$            6,060.22$               6,500.00$            6,500.00$            

Ambulance 49030-4360 2,500.00$            1,849.44$            2,500.00$            2,757.73$            2,000.00$            3,109.19$            3,000.00$            4,848.27$               3,200.00$            

Street & Alleys 18,580.00$           14,681.86$           19,924.00$           17,523.90$           16,005.00$           20,022.26$           17,900.00$           20,681.09$             20,130.00$           25,500.00$           

Public Transit  49025-4360 -$                     6.26$                   -$                     16.00$                 -$                     15.75$                 -$                     5.93$                      -$                     50.00$                 

Library  45501-4360 92.00$                 91.50$                 200.00$               155.54$               100.00$               208.63$               175.00$               176.63$                  200.00$               200.00$               

Airport 49020-4360 1,000.00$            1,137.92$            2,000.00$            1,495.31$            1,250.00$            1,790.63$            1,600.00$            1,897.54$               1,850.00$            2,000.00$            

Recreation 11,000.00$           10,934.72$           16,000.00$           10,632.14$           14,300.00$           20,794.63$           18,300.00$           22,432.01$             20,825.00$           21,200.00$           

Cemetery 49010-4360 1,000.00$            831.24$               1,000.00$            1,121.35$            1,000.00$            1,067.93$            1,200.00$            2,176.11$               1,100.00$            1,000.00$            

Unallocated/Others 49200-4360 1,000.00$            898.11$               -$                     6,466.40$            1,000.00$            3,248.07$            6,700.00$            3,222.67$               4,000.00$            4,000.00$            

Total Insurance 62,572.00$          51,146.79$          68,174.00$          67,340.84$          57,905.00$          80,841.23$          76,975.00$          88,838.19$            81,430.00$          90,400.00$          
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2016 Budget 2016 Actual 2017 Budget 2017 Actual 2018 Budget 2018 Actual 2019 Budget 2019 Actual 2020 Budget 2021 Proposed

Auditing

    41110-4301 Council 66.00$                 82.00$                 78.92$                 -$                       

    41320-4301  City Administrator -$                     -$                     -$                     -$                       

    41400-4301  Clerk/Treasurer 312.00$               372.00$               390.28$               504.86$                  

    41410-4301  Elections 6.87$                   6.74$                   2.72$                   11.73$                    

    41510-4301  Deputy Registrar 115.00$               195.00$               163.68$               240.43$                  

    41550-4301  Assessor 28.00$                 38.00$                 31.85$                 48.57$                    

    41610-4301  City Attorney 53.00$                 52.00$                 29.59$                 40.66$                    

    41940-4301  Civic Center 20.00$                 99.00$                 159.06$               205.73$                  

    42100-4301 Police 1,198.00$            1,276.00$            1,258.95$            2,082.24$               

    42200-4301  Fire 651.00$               469.00$               224.57$               540.17$                  

    49030-4301 Ambulance 431.00$               737.00$               860.30$               749.69$                  

    43125-4301 Street - Snow Removal 76.00$                 61.00$                 40.94$                 122.13$                  

    43101-4301 Street - Shop 100.00$               168.00$               92.33$                 142.79$                  

    43160-4301 Street - Street Lights 75.00$                 88.00$                 84.13$                 118.38$                  

    46260-4301 Street - Weed Control 121.00$               120.00$               147.43$               97.61$                    

    49025-4301 Public Transit 29.00$                 29.00$                 1.55$                   70.79$                    

    45501-4301 Library 277.00$               382.00$               343.94$               468.64$                  

     49020-4301 Airport 50.00$                 80.00$                 99.12$                 94.65$                    

     45124-4301 Recreation - Pool 223.00$               245.00$               254.87$               375.02$                  

     45125-4301  Recreation - General 77.00$                 -$                     117.41$               76.38$                    

     45202-4301 Recreation - Parks 542.00$               330.00$               191.61$               281.06$                  

     45181-4301 Recreation - 52 Wing 372.00$               546.00$               1,255.94$            502.87$                  

     49010-4301 Cemetery 102.00$               112.00$               75.76$                 163.75$                  

     49200-4301 Unallocated 1,582.00$            806.00$               1,242.81$            229.53$                  

Total Auditing 6,506.87$            -$                    6,293.74$            -$                    7,147.76$            -$                    7,167.68$              

-$                     

Unemployment

     45202-4142 Recreation - Parks 488.00$               2,099.00$            -$                     -$                       

     49010-4142 Cemetery 4,096.67$            326.00$               -$                     2,663.97$               

Total Unemployment 4,584.67$            -$                    2,425.00$            -$                    -$                    -$                    2,663.97$              -$                    

-$                     

TOTAL GENERAL GOVERNMENT 477,966.00$      467,926.66$      474,024.00$      475,030.62$      479,968.00$      485,507.95$      508,425.00$      577,925.47$        650,590.00$      656,956.70$      

Public Safety

   POLICE

Salaries 260,000.00$         237,577.20$         275,000.00$         239,437.24$         195,000.00$         228,354.63$         200,000.00$         245,065.40$           215,000.00$         230,000.00$         

Supplies 8,000.00$            9,398.93$            8,500.00$            12,226.05$           9,500.00$            16,316.50$           10,000.00$           8,490.47$               18,000.00$           11,000.00$           

Motor Fuel 17,000.00$           10,331.72$           16,000.00$           13,004.28$           10,000.00$           14,038.18$           13,000.00$           10,601.35$             14,000.00$           14,000.00$           

Prof Serv/Contr Serv 6,000.00$            7,667.83$            6,200.00$            11,202.39$           7,800.00$            13,004.21$           11,000.00$           16,681.52$             14,000.00$           14,000.00$           

Telephone    42100-4321 5,000.00$            4,580.99$            5,000.00$            4,169.54$            4,750.00$            5,051.04$            4,800.00$            4,998.22$               5,000.00$            5,000.00$            

Travel & Schools    42100-4331 5,000.00$            2,827.32$            4,500.00$            344,841.00$         3,000.00$            5,177.18$            3,500.00$            4,650.83$               3,500.00$            5,000.00$            

Print & Publish    42100-4350 200.00$               271.16$               100.00$               182.59$               150.00$               1,131.60$            200.00$               241.20$                  1,000.00$            250.00$               

Maint/Equipment 7,000.00$            8,628.54$            5,500.00$            6,437.55$            8,500.00$            9,504.93$            6,500.00$            6,808.95$               7,200.00$            7,200.00$            

Subscriptions/Memberships    42100-4433 1,700.00$            1,900.00$            1,550.00$            306.00$               1,500.00$            2,124.00$            1,000.00$            771.24$                  1,000.00$            2,500.00$            

Uniform Allowance    42100-4436 9,000.00$            7,150.64$            8,000.00$            9,486.12$            7,200.00$            5,381.29$            8,000.00$            3,690.93$               8,000.00$            8,000.00$            

Miscellaneous 500.00$               135.00$               -$                     274.48$               125.00$               771.75$               300.00$               2,428.50$               700.00$               500.00$               

   Total 319,400.00$        290,469.33$        330,350.00$        641,567.24$        247,525.00$        300,855.31$        258,300.00$        304,428.61$          287,400.00$        297,450.00$        

   FIRE
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Salaries     42200-4103 16,000.00$           18,471.95$           15,000.00$           15,362.22$           18,000.00$           17,454.30$           19,000.00$           16,994.96$             19,000.00$           17,500.00$           

General Supplies 10,000.00$           8,674.78$            8,000.00$            7,544.62$            8,600.00$            5,889.41$            8,000.00$            5,142.45$               7,500.00$            6,000.00$            

Motor Fuel 3,000.00$            2,273.04$            3,000.00$            3,597.95$            2,400.00$            4,208.78$            3,500.00$            2,392.37$               3,600.00$            3,600.00$            

Professonal Fees & Contractual Services 2,500.00$            745.50$               3,000.00$            3,141.68$            800.00$               854.86$               3,000.00$            716.11$                  1,100.00$            1,100.00$            

Telephone    42200-4321 1,000.00$            649.36$               1,000.00$            650.91$               750.00$               697.65$               900.00$               710.95$                  850.00$               700.00$               

Travel & Schools     42200-4331 6,000.00$            5,917.10$            4,500.00$            5,916.54$            6,000.00$            3,175.47$            6,000.00$            4,519.05$               4,000.00$            4,000.00$            

Utilities    42200-4380 5,250.00$            3,662.57$            5,250.00$            3,938.99$            4,000.00$            4,139.97$            4,000.00$            4,329.75$               4,300.00$            4,700.00$            

Maint/Equipment 4,000.00$            9,591.33$            6,000.00$            2,429.11$            7,000.00$            9,358.19$            3,000.00$            19,930.62$             43,150.00$           9,500.00$            

Subscriptions    42200-4433 300.00$               112.00$               300.00$               249.00$               250.00$               424.00$               250.00$               323.50$                  400.00$               400.00$               

Miscellaneous 1,000.00$            171.50$               2,500.00$            10.00$                 200.00$               496.93$               50.00$                 662.18$                  500.00$               500.00$               

Firemen's Relief Assn - State Aid    42200-4411 14,000.00$           22,352.58$           22,000.00$           17,813.58$           22,000.00$           43,196.18$           22,000.00$           2,101.79$               22,500.00$           22,500.00$           

Firemen's Relief-Municipal Contrib 1,000.00$            -$                     3,000.00$            -$                     1,000.00$            -$                     1,000.00$            -$                       1,000.00$            1,000.00$            

          Principal & Interest

   Total 64,050.00$          72,621.71$          73,550.00$          60,654.60$          71,000.00$          89,895.74$          70,700.00$          57,823.73$            107,900.00$        71,500.00$          

TOTAL PUBLIC SAFETY 516,650.00$      513,431.58$      607,245.70$      854,811.76$      490,540.28$      542,666.49$      472,173.25$      502,551.74$        539,800.00$      368,950.00$      

   STREETS & ALLEYS

   GENERAL

Salaries 140,000.00$         110,081.27$         130,000.00$         117,738.01$         120,000.00$         116,363.54$         125,000.00$         143,709.57$           120,000.00$         123,000.00$         

General Supplies 7,000.00$            2,898.20$            7,000.00$            5,442.13$            4,000.00$            5,013.73$            7,000.00$            1,991.88$               5,500.00$            3,800.00$            

Motor Fuel 24,000.00$           21,047.53$           22,000.00$           22,940.28$           22,000.00$           17,677.39$           16,000.00$           19,699.60$             18,000.00$           22,000.00$           

Asphalt, Sand, Gravel, Salt    43100-4224 35,000.00$           7,861.31$            45,000.00$           45,764.31$           50,000.00$           13,987.81$           30,000.00$           28,460.55$             40,000.00$           30,000.00$           

Contractual Services    43100-4303 15,000.00$           611.46$               6,000.00$            13,176.42$           3,000.00$            608.66$               14,000.00$           547.26$                  4,000.00$            2,000.00$            

Telephone   43100-4321 100.00$               1,747.63$            1,600.00$            1,602.32$            1,800.00$            2,224.82$            1,700.00$            2,133.68$               2,300.00$            2,300.00$            

Print & Publish    43100-4350 1,000.00$            88.00$                 500.00$               132.00$               150.00$               313.60$               150.00$               1,322.50$               350.00$               250.00$               

Maint/Equipment    43100-4404 12,000.00$           21,812.10$           15,000.00$           6,819.16$            22,000.00$           11,843.86$           10,000.00$           29,238.28$             48,150.00$           27,000.00$           

Rent    43100-4410 -$                     28,220.75$           -$                     28,225.00$           -$                     28,221.00$           -$                     20,855.66$             -$                     

Miscellaneous 1,000.00$            227.10$               750.00$               -$                     1,000.00$            308.08$               750.00$               263.20$                  1,000.00$            750.00$               

Sealcoating/Crack Filling 20,000.00$           40,000.00$           30,000.00$           25,000.00$           30,000.00$           20,000.00$           

   Total 255,100.00$        194,595.35$        267,850.00$        241,839.63$        253,950.00$        196,562.49$        229,600.00$        248,222.18$          269,300.00$        231,100.00$        

   SNOW REMOVAL

Salaries -$                     483.72$               2,000.00$            440.26$               1,000.00$            660.93$               500.00$               950.12$                  800.00$               600.00$               

Maint/Equipment/Fuel 13,000.00$           5,485.16$            12,500.00$           3,921.23$            6,500.00$            18,461.99$           4,500.00$            20,912.16$             7,500.00$            7,500.00$            

Supplies    43125-4210 4,000.00$            1,888.54$            6,500.00$            -$                     4,500.00$            55.78$                 1,000.00$            371.96$                  300.00$               300.00$               

Professional Serv 15,000.00$           2,469.95$            12,000.00$           2,862.50$            7,500.00$            7,488.70$            3,300.00$            18,268.18$             6,000.00$            4,000.00$            

Miscellaneous/Others 500.00$               264.00$               500.00$               311.75$               350.00$               268.80$               5,000.00$            3,151.80$               3,500.00$            500.00$               

Princ/Interest

   Total 32,500.00$          10,591.37$          33,500.00$          7,535.74$            19,850.00$          26,936.20$          14,300.00$          43,654.22$            18,100.00$          12,900.00$          

   SHOP

Salaries -$                     175.58$               -$                     1,079.98$            500.00$               1,168.86$            1,000.00$            1,283.44$               1,200.00$            1,200.00$            

General Supplies 9,000.00$            13,609.21$           12,000.00$           12,616.52$           13,500.00$           10,957.05$           13,000.00$           9,499.62$               12,000.00$           12,000.00$           

Contractual Services 1,500.00$            1,413.70$            1,500.00$            908.78$               1,500.00$            531.29$               1,200.00$            562.66$                  1,000.00$            500.00$               

Telephone     43101-4321 650.00$               567.06$               650.00$               556.71$               650.00$               607.90$               650.00$               623.83$                  650.00$               650.00$               

Utilities     43101-4380 12,000.00$           11,425.09$           10,000.00$           8,334.12$            12,000.00$           12,717.27$           9,000.00$            11,290.36$             13,000.00$           13,000.00$           

Maint/Equipment    43101-4404 -$                     24.75$                 -$                     185.20$               -$                     -$                     

Maint/Buildings 3,000.00$            18,842.19$           8,000.00$            1,026.86$            10,000.00$           1,497.87$            2,500.00$            13,130.93$             7,500.00$            6,000.00$            

Miscellaneous    43101-4440 -$                     -$                     500.00$               -$                     500.00$               -$                     500.00$               -$                       350.00$               350.00$               

   Total 26,150.00$          46,057.58$          32,650.00$          24,708.17$          38,650.00$          27,480.24$          27,850.00$          36,390.84$            35,700.00$          33,700.00$          
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2021 Proposed Expenditures - without Ambulance

2016 Budget 2016 Actual 2017 Budget 2017 Actual 2018 Budget 2018 Actual 2019 Budget 2019 Actual 2020 Budget 2021 Proposed

   STREET LIGHTS

General Supplies    43160-4210 -$                     184.97$               200.00$               -$                     -$                     -$                     -$                     -$                       -$                     100.00$               

Contractual Services 250.00$               75.00$                 800.00$               974.95$               250.00$               369.63$               750.00$               521.38$                  600.00$               2,000.00$            

Utilities    43160-4380 24,000.00$           25,324.81$           26,000.00$           24,853.77$           26,000.00$           26,004.32$           26,000.00$           25,557.85$             28,000.00$           28,000.00$           

Maint/Equipment    43160-4404 100.00$               66.00$                 -$                     -$                     -$                     -$                     -$                     -$                       -$                     -$                     

   Total 24,350.00$          25,650.78$          27,000.00$          25,828.72$          26,250.00$          26,373.95$          26,750.00$          26,079.23$            28,600.00$          30,100.00$          

   INSECT/PEST/WEED CONTROL

General Supplies 20,000.00$           34,801.46$           31,000.00$           45,263.04$           25,000.00$           21,747.26$           25,000.00$           26,486.70$             20,000.00$           20,000.00$           

   Total 20,000.00$          34,801.46$          31,000.00$          45,263.04$          25,000.00$          21,747.26$          25,000.00$          26,486.70$            20,000.00$          20,000.00$          

  TREE REMOVAL

Contractual Serv    43262-4301 3,000.00$            197.00$               5,000.00$            226.00$               1,500.00$            1,800.40$            1,200.00$            8.08$                      2,000.00$            1,500.00$            

Miscellaneous    43262-4440 400.00$               -$                     2,500.00$            -$                     

   Total 3,400.00$            197.00$               7,500.00$            226.00$               1,500.00$            1,800.40$            1,200.00$            8.08$                     2,000.00$            1,500.00$            

   TOTAL STREET & ALLEYS 361,500.00$      311,893.54$      399,500.00$      345,401.30$      365,200.00$      300,900.54$      324,700.00$      380,841.25$        373,700.00$      329,300.00$      

   PUBLIC TRANSIT

Salaries

Contractual  Serv 15,000.00$           8,374.45$            14,000.00$           3,529.00$            10,000.00$           15,743.89$           9,500.00$            20,848.52$             16,000.00$           10,134.00$           

Repairs

  TOTAL PUBLIC TRANSIT 15,000.00$        8,374.45$          14,000.00$        3,529.00$          10,000.00$        15,743.89$        9,500.00$          20,848.52$          16,000.00$        10,134.00$        

   LIBRARY

Office Supplies  $            3,353.00  $            3,376.91  $            3,600.00  $            5,741.70  $            3,600.00  $            2,431.65  $            6,000.00  $              4,519.75  $            4,000.00 4,000.00$            

Contractual Serv 74,060.00$           74,064.25$           73,500.00$           76,254.25$           75,705.00$           81,236.21$           76,500.00$           83,472.33$             81,000.00$           81,000.00$           

Telephone    45501-4321 631.00$               630.74$               1,000.00$            630.65$               700.00$               781.09$               700.00$               550.95$                  800.00$               800.00$               

Miscellaneous 1,492.00$            1,491.60$            1,000.00$            1,399.12$            1,500.00$            811.87$               1,500.00$            946.92$                  1,400.00$            1,200.00$            

Books/Magazines/etc.. 20,579.00$           20,878.12$           23,000.00$           18,630.00$           21,000.00$           18,936.30$           21,000.00$           18,269.00$             21,000.00$           20,000.00$           

   TOTAL LIBRARY 100,115.00$      100,441.62$      102,100.00$      102,655.72$      102,505.00$      104,197.12$      105,700.00$      107,758.95$        108,200.00$      107,000.00$      

  RECREATION

   SKATING RINK

Salaries    45123-4103 350.00$               -$                     700.00$               -$                     

Supplies & Repairs 1,000.00$            2,806.61$            10,000.00$           194.40$               3,000.00$            0.33$                   2,000.00$            (11.91)$                  2,000.00$            

   Total 1,350.00$            2,806.61$            10,700.00$          194.40$               3,000.00$            0.33$                   2,000.00$            (11.91)$                  2,000.00$            -$                    

   SWIMMING POOL

Salaries 37,000.00$           31,709.87$           39,000.00$           35,403.31$           37,000.00$           36,512.28$           37,000.00$           36,067.82$             38,000.00$           38,000.00$           

General Supplies 16,000.00$           19,223.89$           15,000.00$           20,670.88$           17,000.00$           22,931.32$           19,000.00$           18,065.04$             21,000.00$           21,000.00$           

Contractual Services 4,000.00$            1,320.30$            3,500.00$            1,489.45$            1,500.00$            815.87$               1,500.00$            2,615.17$               1,000.00$            1,000.00$            

Telephone     45124-4321 800.00$               210.33$               800.00$               301.57$               300.00$               567.85$               600.00$               282.17$                  600.00$               600.00$               

Print & Publish     45124-4350 400.00$               304.21$               350.00$               173.85$               400.00$               188.60$               400.00$               406.61$                  275.00$               275.00$               

Utilities     45124-4380 12,000.00$           9,431.37$            12,000.00$           8,586.37$            9,500.00$            9,109.46$            8,500.00$            9,624.92$               9,000.00$            9,000.00$            

Maint/Equipment     45124-4404 2,000.00$            -$                     2,000.00$            362.00$               1,500.00$            1,051.38$            1,500.00$            -$                       1,500.00$            1,500.00$            

Miscellaneous 1,000.00$            1,590.85$            1,500.00$            1,182.00$            1,500.00$            1,106.65$            1,300.00$            942.00$                  130.00$               1,300.00$            

Capital Outlay

   Total 73,200.00$          63,790.82$          74,150.00$          68,169.43$          68,700.00$          72,283.41$          69,800.00$          68,003.73$            71,505.00$          72,675.00$          
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2021 Proposed Expenditures - without Ambulance

2016 Budget 2016 Actual 2017 Budget 2017 Actual 2018 Budget 2018 Actual 2019 Budget 2019 Actual 2020 Budget 2021 Proposed

   RECREATION

Supplies     45125-4210 2,000.00$            -$                     2,600.00$            363.25$               -$                     -$                     1,000.00$            -$                       700.00$               700.00$               

Contractual Services 1,700.00$            16,077.00$           18,500.00$           21,000.00$           18,500.00$           16,201.68$           16,000.00$           16,076.38$             16,000.00$           16,000.00$           

Utilities     45125-4380 -$                     366.62$               -$                     190.02$               -$                     226.62$               -$                     168.78$                  -$                     200.00$               

Rent     45125-4410 700.00$               592.31$               700.00$               361.40$               700.00$               180.70$               400.00$               1,231.05$               200.00$               700.00$               

Miscellaneous 750.00$               -$                     550.00$               -$                     450.00$               -$                     250.00$               -$                       250.00$               -$                     

   Total 5,150.00$            17,035.93$          22,350.00$          21,914.67$          19,650.00$          16,609.00$          17,650.00$          17,476.21$            17,150.00$          17,600.00$          

   PARKS

Salaries 11,000.00$           7,744.23$            12,000.00$           11,478.25$           7,500.00$            9,661.73$            9,000.00$            15,595.60$             10,000.00$           10,000.00$           

General Supplies 500.00$               17,897.92$           8,000.00$            19,813.16$           -$                     19,027.59$           3,000.00$            21,012.60$             5,000.00$            5,000.00$            

Contractual Serv 500.00$               16,864.60$           2,400.00$            10,028.68$           -$                     504.86$               5,000.00$            1,303.72$               2,500.00$            1,500.00$            

Utilities 45202-4380 6,700.00$            5,573.00$            6,500.00$            4,869.76$            6,250.00$            5,790.02$            5,300.00$            5,799.56$               6,000.00$            6,000.00$            

Maint/Equipment 2,500.00$            5,792.23$            3,400.00$            1,750.82$            3,400.00$            1,101.45$            2,000.00$            2,121.79$               2,000.00$            2,000.00$            

Miscellaneous 1,500.00$            1,416.38$            3,200.00$            1,518.95$            800.00$               1,092.18$            1,600.00$            1,329.85$               1,600.00$            1,600.00$            

Total Parks 22,700.00$          55,288.36$          35,500.00$          49,459.62$          17,950.00$          37,177.83$          25,900.00$          47,163.12$            27,100.00$          26,100.00$          

Campground

General Supplies

Professional Fees  45183-4303

Utilities 45183-4380

Maint/Equipment

Miscellaneous

Total Campground

   GYM/52 WING BLDGS

Salaries/Fringe Benefits 15,000.00$           30,610.79$           29,000.00$           32,867.63$           29,000.00$           33,102.78$           33,000.00$           36,493.55$             33,000.00$           14,000.00$           

Supplies 6,500.00$            6,495.96$            6,500.00$            4,714.56$            6,500.00$            6,024.56$            5,500.00$            5,219.55$               5,800.00$            5,000.00$            

Contractual Services 3,500.00$            28,622.26$           4,000.00$            15,508.87$           5,000.00$            2,579.32$            3,000.00$            1,035.02$               3,000.00$            3,000.00$            

Utilities     45181-4380 31,000.00$           29,448.52$           30,000.00$           21,491.58$           30,000.00$           28,640.64$           22,500.00$           27,901.66$             30,000.00$           30,000.00$           

Maintenance     45181-4401 4,000.00$            3,981.32$            4,000.00$            306,985.28$         4,000.00$            17,967.40$           3,600.00$            16,798.47$             10,000.00$           4,000.00$            

Miscellaneous/Capital Outlay 150.00$               150.00$               500.00$               150.00$               250.00$               19,059.00$           200.00$               1,017.48$               200.00$               200.00$               

Princ/Interest

  Total 60,150.00$          99,308.85$          74,000.00$          381,717.92$        74,750.00$          107,373.70$        67,800.00$          88,465.73$            82,000.00$          56,200.00$          

   TOTAL RECREATION 162,550.00$      238,230.57$      216,700.00$      521,456.04$      184,050.00$      233,444.27$      183,150.00$      221,096.88$        199,755.00$      172,575.00$      

   AIRPORT

General Supplies  $            2,200.00  $            4,066.29  $            2,200.00  $            2,669.07  $            3,000.00  $            5,123.01  $            2,800.00  $              5,091.37  $            3,000.00 3,000.00$            

Contractual Serv 8,000.00$            11,344.76$           10,000.00$           17,325.83$           10,000.00$           6,704.62$            10,000.00$           16,004.78$             9,000.00$            9,000.00$            

Telephone     49020-4321 700.00$               650.22$               700.00$               651.18$               700.00$               698.61$               700.00$               711.90$                  750.00$               750.00$               

Travel & Schools   49020-4331 -$                     -$                     1,500.00$            -$                     1,500.00$            -$                     1,200.00$            -$                       700.00$               -$                     

Utilities     49020-4380 3,000.00$            2,657.61$            3,000.00$            244.20$               3,000.00$            2,636.73$            2,800.00$            2,627.36$               2,800.00$            2,800.00$            

Maint/Equipment 4,000.00$            237.71$               4,000.00$            3,093.27$            2,000.00$            1,337.05$            3,000.00$            1,170.48$               2,500.00$            1,500.00$            

Subscriptions & Memberships     49020-4433 200.00$               150.00$               250.00$               150.00$               200.00$               150.00$               200.00$               150.00$                  200.00$               150.00$               

Miscellaneous  $            2,100.00  $            3,131.84  $            2,700.00  $            2,608.00  $            3,000.00  $            2,644.00  $            3,000.00  $              2,607.00  $            3,000.00 3,000.00$            

   TOTAL AIRPORT 20,200.00$        22,238.43$        24,350.00$        26,741.55$        23,400.00$        19,294.02$        23,700.00$        28,362.89$          21,950.00$        20,200.00$        

   CEMETERY

Salaries 17,000.00$           18,788.57$           17,000.00$           14,642.94$           16,000.00$           16,088.96$           15,000.00$           15,159.35$             15,000.00$           15,000.00$           
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2021 Proposed Expenditures - without Ambulance

2016 Budget 2016 Actual 2017 Budget 2017 Actual 2018 Budget 2018 Actual 2019 Budget 2019 Actual 2020 Budget 2021 Proposed

Supplies     49010-4210 5,000.00$            2,620.75$            5,500.00$            580.53$               5,000.00$            266.91$               4,000.00$            488.50$                  4,000.00$            1,500.00$            

Motor Fuel 500.00$               1,826.71$            700.00$               2,848.13$            700.00$               3,909.61$            500.00$               1,981.29$               600.00$               1,000.00$            

Contractual Serv 1,000.00$            452.00$               2,000.00$            162.00$               600.00$               140.58$               300.00$               213.75$                  200.00$               -$                     

Print & Publish     49010-4350 150.00$               272.22$               150.00$               165.00$               300.00$               182.00$               300.00$               284.79$                  200.00$               200.00$               

Utilities     49010-4380 500.00$               559.43$               500.00$               565.95$               600.00$               655.66$               600.00$               998.29$                  750.00$               750.00$               

Maint/Equipment     49010-4404 1,500.00$            -$                     1,500.00$            124.28$               1,000.00$            -$                     500.00$               -$                       500.00$               500.00$               

Miscellaneous 700.00$               607.17$               700.00$               506.75$               700.00$               727.00$               700.00$               565.35$                  800.00$               700.00$               

   TOTAL CEMETERY 26,350.00$        25,126.85$        28,050.00$        19,595.58$        24,900.00$        21,970.72$        21,900.00$        19,691.32$          22,050.00$        19,650.00$        

  CAPITAL OUTLAY 

Other

City Administrator    43120-4560 -$                     -$                     -$                     -$                     -$                     -$                     -$                     1,464.48$               -$                     500.00$               

Clerk/Treasurer     41400-4580 1,500.00$            -$                     2,000.00$            -$                     2,000.00$            -$                     2,000.00$            2,693.28$               2,500.00$            1,500.00$            

Deputy Registrar     41510-4580 1,500.00$            -$                     2,000.00$            -$                     2,000.00$            -$                     2,000.00$            804.00$                  2,000.00$            2,000.00$            

Civic Center -$                     -$                     15,000.00$           -$                     25,000.00$           -$                     15,000.00$           -$                       15,000.00$           5,000.00$            

Police 10,000.00$           -$                     15,000.00$           -$                     25,000.00$           72,118.75$           60,000.00$           56,040.52$             60,000.00$           8,000.00$            

Fire 8,000.00$            17,730.64$           10,000.00$           -$                     15,000.00$           15,000.00$           20,000.00$           7,051.94$               10,000.00$           12,660.00$           

Streets & Alleys/Shop/Snow 10,000.00$           117,813.18$         10,000.00$           45,341.44$           50,000.00$           (0.26)$                  25,000.00$           168,535.82$           20,000.00$           45,000.00$           

Weed/Pest Control    43261-4580 2,500.00$            10,765.03$           3,000.00$            2,421.00$            3,000.00$            -$                     3,000.00$            -$                       3,000.00$            3,000.00$            

Library 2,500.00$            10,765.03$           3,000.00$            2,421.00$            3,000.00$            -$                     3,000.00$            -$                       3,000.00$            3,000.00$            

Recreation 70,000.00$           -$                     50,000.00$           13,775.00$           10,000.00$           -$                     5,000.00$            1,821.37$               3,000.00$            3,000.00$            

Cemetery 49010-4580 Other Equip 20,000.00$           -$                     20,000.00$           -$                     5,000.00$            10,900.00$           5,000.00$            -$                       5,000.00$            3,000.00$            

Airport 1,000.00$            -$                     10,000.00$           -$                     10,000.00$           -$                     10,000.00$           -$                       10,000.00$           

Liquor -$                     -$                     -$                     -$                     60,000.00$           -$                     2,500.00$            -$                       -$                     -$                     

52 Wing 45181-4530 Other Imp -$                     -$                     -$                     -$                     30,000.00$           -$                     25,000.00$           -$                       25,000.00$           -$                     

  TOTAL CAPITAL OUTLAY 127,000.00$      157,073.88$      140,000.00$      63,958.44$        240,000.00$      98,018.49$        177,500.00$      238,411.41$        158,500.00$      86,660.00$        

ABATEMENT     49200-4410 25,000.00$        12,000.00$        20,000.00$        -$                   12,000.00$        6,000.00$          12,000.00$        6,000.00$            12,000.00$        -$                   

DEBT SERVICE

Principal  $                      -    $          79,882.32  $                      -    $        105,809.49  $                      -    $          84,319.84  $                      -    $            99,222.36  $                      -   -$                     

Interest -$                     27,341.67$           -$                     26,388.00$           -$                     20,409.00$           -$                     19,796.19$             -$                     -$                     

  TOTAL DEBT SERVICE -$                   107,223.99$      -$                   132,197.49$      -$                   104,728.84$      -$                   119,018.55$        -$                   -$                   

 UNALLOCATED/CONTINGENCY

ECPN  $                      -    $                      -    $                      -    $                      -    $                      -    $                      -    $                      -    $                         -    $                      -   40,000.00$           

Prairie Water 3,500.00$            3,500.00$            3,500.00$            3,500.00$            3,600.00$            3,600.00$            3,700.00$            3,708.00$               3,800.00$            3,800.00$            

Appleton EDA 25,000.00$           25,000.00$           25,000.00$           250,000.00$         20,000.00$           25,000.00$           20,000.00$           20,000.00$             20,000.00$           -$                     

Appleton Golf Club 50,000.00$           15,000.00$           10,000.00$           15,000.00$           15,000.00$           15,000.00$           15,000.00$           15,000.00$             15,000.00$           15,000.00$           

Miscellaneous   -$                     9,356.86$            -$                     25,094.36$           -$                     4,474.23$            -$                     75,855.59$             -$                     25,000.00$           

Demolition - Downtown -$                     -$                     -$                     -$                     10,000.00$           -$                     10,000.00$           -$                       5,000.00$            30,000.00$           

Contractual Serv -$                     48,403.21$           20,000.00$           32,764.79$           20,000.00$           22,418.21$           3,000.00$            15,258.43$             25,000.00$           25,000.00$           

    TOTAL UNALLOCATED 78,500.00$        101,260.07$      58,500.00$        326,359.15$      68,600.00$        70,492.44$        51,700.00$        129,822.02$        68,800.00$        138,800.00$      

TOTAL EXPENDITURES 1,910,831.00$   2,065,221.64$   2,084,469.70$   2,871,736.65$   2,001,163.28$   2,002,964.77$   1,890,448.25$   2,352,329.00$     2,171,345.00$   1,910,225.70$   
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